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TO: 

S. G. Reid 

E. A. Toulon 


K. J. DeLury 

L. M. O’Connor 


C. M. Davis 

M. W. Shaw 

J. E. Powers 

R. B. Grout 

K. M. Adams 

J. J. Ellegate 

J. T. Odom 

D. P. Fitzgerald 
G. A. Young 

W. J. Roth 

FROM: 

R. E. Cross 

DATE: 

July 6, 1998 






SUBJECT: 1999 Workplan Programs - Guideline Development 


I have set a meeting on your calendars for July 10,1998, from 10:30 a.m. - 4:30 p.m., in Plaza 13 
Conference Room. The purpose of this meeting is for us to work together to develop guidelines for our 
1999 workplan programs. Broadly, we will agree on overall band emphasis periods, types of promotions, 
and how promotions should work (e.g., in conjunction with PRP discounting periods, etc.). Specifically, 
we will cover areas such as contingency planning for restricted environment and competitive activity, 
how do we deal with possible “double dip" issues, etc. 

The group identified for this effort represents a good cross section of the Marketing and Sales 
Organizations to ensure that we are able to cover all perspectives in this matter. I would like to have a 
final plan (guidelines) completed and ready for discussion with Lynn and Jim no later than August 1, 
1998. 

Attached is an outline of our expectations for the group. Because this effort will have a relatively short 
turnaround time, I would ask that you give this some thought prior to our July 10th meeting, so we can 
make the best use of our time. 

Please let me know if you have any questions or would like to discuss this further. 


ccd 

Attachments 

c: J. V. Maguire 
L. J. Beasley 


p.S. Bill Roth - As we discussed, it would be great if you could come in sometime on the 9th so we could 
spend some additional time discussing this issue. - REC 
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